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Coretronic Corporation 

2024 Annual General Shareholder Meeting Minutes 

(This document is prepared in accordance with the Chinese version and is for reference only. In the 
event of any inconsistency between the English version and the Chinese version, the Chinese version 
shall prevail.) 

Time� 9:00 a.m., June 14, 2024 

Place� No. 2, Kebei 5th Rd., Zhunan Science Park, Miaoli County  

Type of Meeting� Physical Meeting 

Participated Directors� Wade Chang, Chairman� Hsing-Yi Chow, Independent Director, Chair of the 
Audit Committee� Audrey Tseng, Independent Director� Hung-Pin Ku, 
Independent Director 

Participated� Shao-Pin Kuo, CPA of E&Y Taiwan� James Y. Chang Attorney-at-Law, Chang and 
Associates Attorneys-at-Law� Sarah Lin, President� Franck Ho, CFO 

Attendants: Total outstanding shares: 390,981,110 shares, total shares represented by shareholders present 
in person or by proxy: 280,083,892 shares (e-votes included). Percentage of shares held by 
shareholders present in person or by proxy: 71.63%.  

I. Announcing the meeting� The aggregate shareholding of the shareholders present constituted a quorum. 
The Chairman called the meeting to order. 

II. Chairman's Address (omitted) 

III.  Report Items 

1. 2023 Annual Business Report (see Attachment 1). 

2. 2023 Audit Committee’s Review Report (see Attachment 2). 

3. The distribution of 2023 employees' compensation. 

4. The distribution of 2023 Earnings in cash and additional paid-in capital in cash. 

The above report items were acknowledged. 

IV. Ratification Items 

1. Ratification of 2023 Business Report and Financial Statements. (Proposed by the Board of 
Directors) 
Description: 
(1) The 2023 financial statements of the Company had been audited by Ernst & Young. 
(2) Please refer to attachment 1 and 3 for 2023 Business Report and financial statements. 
(3) Please resolve. 
Resolution: The proposal has been unanimously approved. There were 280,083,892 shares 

represented at the time of voting, which 268,279,779 shares voted for the proposal 
(e-votes included); 606,326 shares voted against the proposal (e-votes included); 
11,197,787 shares voted abstained the proposal (e-votes included); 0 shares voted 
invalid the proposal. 
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2. Ratification of the Proposal for the Distribution of 2023 Earnings. (Proposed by the Board of 
Directors) 
Description: 
(1) Please refer to attachment 4 for the Distribution of 2023 Earnings Table which was approved by 

the Board of Directors and reviewed by the Audit Committee. 
(2) Please resolve. 
Resolution: The proposal has been unanimously approved. There were 280,083,892 shares 

represented at the time of voting, which 270,966,123 shares voted for the proposal 
(e-votes included); 32,744 shares voted against the proposal (e-votes included); 
9,085,025 shares voted abstained the proposal (e-votes included); 0 shares voted 
invalid the proposal. 

V. Discussion Items 

1. Proposal of Amending the Company’s Procedures of Loaning of Funds and Making of 

Endorsements /Guarantees. (Proposed by the Board of Directors) 
(1) To comply with the Company’s business practice, it is proposed to amend the " Procedures of 

Loaning of Funds and Making of Endorsements /Guarantees ". The comparison table of 

amendments is attached as Attachment 5. 

(2) Please resolve. 

Resolution: The proposal has been unanimously approved. There were 280,083,892 shares 
represented at the time of voting, which 270,016,469 shares voted for the proposal 
(e-votes included); 36,090 shares voted against the proposal (e-votes included) ; 
10,031,333 shares voted abstained the proposal (e-votes included); 0 shares voted 
invalid the proposal. 

 

VI. Motions: None. 

There were no shareholders' questions on the proposals of this shareholders' meeting. 

VII.  Adjournment: 9:08 am.  
 

This minutes of the 2024 Annual General Shareholders' Meeting stated the meeting and only the 
outcomes of proposals. The content, the process and the shareholders' statements of the meeting shall 
be referred to audio and video conference records. 

Chairman: Wade Chang                                               

Recorder: Franck Ho
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Attachment 1 

Coretronic Corporation 

2023 Business Report 

For the fiscal year of 2023, Coretronic reported a consolidated sales revenue of NT$39,492 million, 
drop 21% YoY. The consolidated operating income totaled NT$931 million with a pre-tax income of 
NT$1,588 million. Net income was reported at NT$1,202 million. Net income attributable to equity 
holders of the parent company was NT$1,392 million, and the EPS in 2023 was NT$3.56. 

Sales breakdowns by product lines in 2023 as below: (Consolidated) 

Product 2022 2023 Diff. 

Energy Saving Products (unit/pc) 40,008,434  30,466,227  -23.85% 

Visual Solutions Products (unit) 1,357,622  974,847  -28.19% 

Reflecting to 2023, in response to the ultra-thin, narrow bezel, high-resolution, high-contrast and 
energy-saving displays on the market, we continued to develop its core technology of light guide 
plates, display technology, and system integration technology to enhance product competency. In 
injection-molded light guide plates, the Company introduced the new IML light guide plates, 
combined with special optical components to further enhance efficiency at least 50%~70% higher 
than traditional BLU. In hot embossing LGP, also continues refined, optimized process and 
microstructure design developed new PC/PMMA RS-IML, in addition to having the advantages of 
efficiency, low internal stress, resistance to material sticking, no need for molds, similar optical 
performance to injection type and high productivity, the thickness can be down to 0.3T, and can be 
used for ultra-narrow bezel thin displays. Looking forward to the energy-saving requirements of 
Energy star 9.0 in monitor displays, it has mass produced in high energy-efficient LGPs of 27" or 
below, which are 15-25% more efficient than existing products.  

In the development of HDR, we stared the mass production of Mini-LED area dimming and scanning 
backlight modules for use on narrow-bezel gaming laptops and FPDs. Alongside with company's 
specially developed optical alignment splicing light board, special diffusion plate/ sheet & printing 
technology has improved optics, picture quality and production stability. In response to the needs of 
future display technology ESG, small and medium-sized "front light" products have been developed 
to meet the high transparency and high contrast requirements of reflective LCD. Its special 
microstructure design can further improve the luminous efficiency and will make a certain 
contribution to the trend of energy saving and carbon reduction. 

Furthermore, leveraging core technologies in light guide panels, backlight modules, special LCD cell 
and film processing, we have developed the sixth-generation switchable NB privacy module, which 
is lighter, thinner, and offers enhanced privacy and has been recognized by many customers and 
plans are under way. Additionally, for the privacy needs of the next generation OLED display, 
working sample and testing have been ongoing discussed with potential customers. By extending 
related concepts to automotive and industrial applications, such as the development of one-way and 
two-way privacy protection technology for automotive center information displays (CID) and 
passenger displays for drivers to dynamically switch the viewing angle in different scenarios to 
prevent driving safety caused by light interference, the first generation product has entered the trial 
production stage. In the face of the improvement of vehicle anti-peeping performance, a variety of 
new designs and trials have been completed and are being promoted with many customers. To cope 
with the trend towards large-size, high-brightness, and high-contrast automotive display, we have 
successfully developed a 2D dynamic dimming LCD display featuring optics structure, diffusion 
layer & LED design, a 2.0~4mm OD with low Halo effect, and dynamic dimming function. Its 



4 
 
 

outline can be traditional rectangle or even free form type (ex. circle outline).  Collaborative 
development with customers has also begun. In semi-system integration, it smoothly won orders from 
global customers with the integrated technology covering open cell, LGP, touch module, and 
assembly and production integration business model. Based on these advantages, the Company also 
integrated the open cell in privacy display technology to in-house splitting and polarizer to form an 
integrated process from front-end to LCM. 

Content creator has to certification for high color gamut, color calibration and stylus pen input. The 
Company has completed and in mass production of the 15.6” 4K creator stylus input display. This 
product can provide best user experience for artists. In addition, we used own color calibration 
technology to develop a module kit with micro-drive motors, color sensors, MCU and software for 
customer. It design-in the module kits to new display and launched in 2023 Q4 professional product 
line. Users do not need additional calibration equipment to achieve the maintaining monitor color 
stability and consistency. In the digital transformation trend, digital dental customers require new 
scanner displays and replace X86 PCs & monitor. We launched Linux equipped with ARM 
architecture AIO to provide a competitive solutions for market. The 21.5” AIO has started mass 
production in Q4.  

More of countries decided to invest public transit infrastructure. Strong demand and growth fast from 
electric vehicle and transit industry, especially the displays need able to receive signal, connect 
network and resist environment. We developed and shipped the digitalization of public transportation 
information stretch display with high brightness, anti-static, waterproof, dust-proof and rugged 
solution to American customer for verification. 

In 2023, we used unique optical and product integration technology to develop special light 
decoration plate which can be custom made and controlled thru software for e-sports product. This 
decoration plate has been successfully introduced into three of Top 5 e-Sport brand. Not only 
motherboards and graphics cards, but also monitors and mobile phone casings have entered the mass 
production stage. We will continues to leverage the advantages technology and approach new 
application in 2024. 

Development of solid state illumination based on triple pure laser (RGB laser) and hybrid laser 
(Multi-Color Light Architecture, MCLA™) has been a key strategy for the Company in the field of 
image products. With the patented multi-source light combining technology and high efficiency 
thermal system, we continue to be the DLP #1 leader in the projector market. In 2023 we launched a 
series of 5000lm mainstream products that are industry leading in terms of energy saving, 
miniaturization and efficiency and use standard power suppliers. In addition to being compatible with 
a variety of light sources, they also adopted ESG concept in the product design. We also launched a 
smart Pico RGB laser product that is the smallest in its class. It’s portable, easy to install and has 
smart and streaming features bringing great convenience in use, also is has wide color gamut and 
high contrast making it unaffected by ambient light. All of which combined allow it to provide 
ultimate color and brightness performance in any personal or business use scenarios. 

In response to the urgent demand for AI applications and the evolution of technology, we are actively 
developing the smart projectors. By integrating advanced smart features such as voice control, 
personal projection mapping, and personalized smart desktop, we aim to provide intelligent and 
convenient product experiences. We will also incorporate smart projectors into smart home to achieve 
a seamless interconnection of the smart home ecosystem, meeting the expectations of consumers for 
smart living. 

Projectors, from low brightness to high brightness, are first designed based on system’s minimum 
requirements of air flow. The thermal management is then optimized following the principles of quiet, 
compact, light and energy-efficient. The R&D team conducted research on heat dissipation 
components and thermal interface materials to improve the efficiency of active and passive cooling 
measures. Also, by building a vibration digital model, the noise of the actuator and phosphor wheel 
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were further reduced, thereby reducing the overall noise of the projector products. Also, digital 
simulation technology is used to simulate the system vibration and photo thermal coupling, which 
improved the systems’ photo thermal conversion efficiency and the design accuracy, expedited the 
projector development, extended the service life of the projector, and improved the product stability. 

Under the global consensus on environmental sustainability and the Company's carbon reduction 
strategy, the commitment to ESG is not just limited to organizational and product level, but also 
deeply ingrained in the Company’s core objectives covering from supply chains’ compliance with 
ESG regulation, energy saving and carbon reduction at the manufacturing end and the overall 
planning of green projectors. Specifically, this includes the use of recycled materials in cardboard, 
adopting PCR in material selection standards, continuously improving the energy efficiency of 
projectors, striving to reduce the size, and effectively improving the carbon emission efficiency of the 
factory through modular design. In 2023, three models obtained the Carbon Footprint of Product ISO 
14067:2018 certification for the complete life cycle (raw material acquisition, manufacturing, 
distribution, sales, consumer use, and waste disposal). By implementing these projects and 
conducting actual audits, we have demonstrated our commitment to ESG initiatives and fulfilled 
corporate’s social responsibility through concrete actions. 

Despite the impact of the global downturn, inflation and geopolitical instability in 2023, the overall 
performance of NIR spectrum is still growing in terms of volume/revenue/gross profit. Looking 
ahead to 2024, the uncertainty of global economic and geopolitics remains, but the market acceptance 
and demand for Miniature NIR spectrum meter will continue to grow. The Company will continue to 
introduce new products with high gross margins, increase modeling services revenue, rigorous 
inventory management, and reduce costs. Stabilizing sales by focusing on the applications of 
Precision Agriculture/Petrochemicals/Plastics and Fabric recycling/Drug identification, and R&D 
needs of scientific research institutions. Strengthen the website and social media exposure to 
disseminate new information, participate in multi exhibitions, expand distribution channels, to 
increase gross profit by optimize product mix, and aggressively develop new customers and markets. 

In 2023, the continuation of the U.S. non-DJI policy, geopolitical supply chain reorganization, and 
strong military demand will bring new development opportunities to the drone business. Furthermore, 
the American Teledyne FLIR drone ODM, tailored for applications such as policing, firefighting, and 
energy inspection, has commenced mass production. In addition to entering the U.S. market where 
DJI has been eliminated and establishing significant field performance, the Company has also 
successfully passed tests for two domestic military-commercial tenders, solidifying its position as a 
qualified supplier for domestic military drone production.  

The team has received approval for the mass production of outdoor last mile delivery robots for 
Smart Autonomous Vehicle/Robot applications from a European client in the fourth quarter of 2023. 
Additionally, successful delivery of samples for the 3D LiDAR project has been accomplished. In 
terms of smart logistics applications, leveraging the team's expertise in AMR chassis design and 
electric-mechanical integration, collaborative efforts with a US-based customer have resulted in the 
design of a rover base for smart truck loading/unloading applications. Milestones including sample 
delivery and integration with industrial robots have been achieved. Furthermore, a new-generation 
design tailored to address challenges encountered in field sites has been initiated with the objective of 
commencing mass production in the fourth quarter of 2024. 

In addition, we providing consulting, planning, implementation, and software development solutions 
for IT infrastructure, cloud migration, and cloud application, and it is a crucial strategic layout for the 
group in the digital cloud trend. It assists clients in defining and planning modern IT/MIS 
information architectures to accelerate corporate digital transformation. 

Moving forward, we will adhere to the mission to be the leader of the digital display system 
technology, continue to develop innovative display solutions, and aim at cloud services, AI, and 
complete solutions for various smart fields. The specific development strategies are as follows: 
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(I) Intensely develop optical core technology to extend the cross-sector application of optical 
components, system products and semi-system products to increase product add value and price 
competitiveness and secure global competitiveness in the display and visual technology fields. 

(II)  In BLM technology, apart from constantly developing various new type LGPs, direct type LGLs, 
special optical control films, and Mini-LED BLMs and its related optical diffusion film/plate and 
printing technology; we will continue to reduce the thickness, bezel width, optical films and 
LEDs and enhance the optical efficiency of BLMs to develop slim, small, lightweight, 
energy-efficient, HDR, and high-value added displays with privacy protection, for game consoles, 
tablets, notebooks, industrial monitors, automotive HUDs and touch screens, advanced monitors 
for medical and gaming, AIO monitors, slim and smart high-end TVs and smart home display 
modules. In terms of front light module technology, in response to the needs of different products, 
combined with our experience in optical design and light guide plate manufacturing, we continue 
to develop and send samples to potential customers. 

(III)  In response to the changes in market business models and customer demands, product 
development has turned from BLMs to semi-system and integrated system products designed 
and manufactured in combination with tablets/notebooks/ automotive HUDs and displays, and 
TV outer parts. This move aims to provide the best possible design, production, and global 
after-sales services for Brand Name/SI, and panel customers through a highly flexible business 
model. 

(IV)  Mainstream products will focus on three strategic directions: (1) To develop SSI based on 
triple pure laser (RGB laser) and hybrid laser (Multi-Color Light Architecture, MCLA™) and 
drive for light source transition for lamp-based products; (2) To accelerate the development 
and adoption of AI and incorporate advanced smart technologies to strengthen the connection 
between smart features and user experience to provide an even more friendly user interface; (3) 
To consolidate the projector industry with business strategy cooperation and expansion, and 
strengthen the connection with the industry ecosystem. Looking forward, we will continue to 
focus on laser light source technology and patent acquisition as the foundation, develop smart 
technologies for applications, expand the influence of mainstream products in the commercial 
and consumer market by strategic alliances with key suppliers and aggressive customer 
acquisition to achieve a smarter, more convenience and more superior product experience. 

(V)  Leveraging the advantages of DLP technology, further expanding the DLP technology, 
products, and business models to ensure competitive and seek revenue growth. (1) Deployment 
of HEP & 4K/2K platforms, expanding the product line and applications in the 1-DLP segment. 
(2) Keep 3-DLP business development, buildup the EMS/OEM manufacturing capabilities to 
ensure full deployment by 2025. Keep development of 3-DLP technology and product 
platform expansion. 

(VI)  Extending projection technology and applications, focus & explore the opportunities of 
specific fields and automotive projection applications, to make sure the momentum of future 
growth. (1) Focusing on automotive Augmented Reality Head-Up Display (AR HUD) and 
in-car/out-car projection applications, engaging with automotive manufacturers for 
implementation by 2024 and ensuring revenue momentum by 2026. (2) Continuing the 
strategic layout of simulation, dome, and specific industrial application technologies and 
products, targeting key customers to explore opportunities for solution implementation. 

(VII)  Will develop new 2K, 4K, and 8K smart laser ultra-short-throw projection TVs to complete 
the full range of products for our customers. Provide customized optical engine or complete 
projector services for a variety of applications for the growing pico-projector market. While 
continue to refine the R&D and manufacturing capabilities of AR optical engines and develop 
international brands and vertical markets, to establish a long-term competitive advantage in 
the AR glasses market. 
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(VIII)  Developing an integrated platform for core enterprise operations and databases, incorporating 
data-centric services such as AI, deep learning, and cloud computing. We provide consulting, 
planning, implementation, and software development solutions for enterprise clients in IT 
infrastructure, cloud migration, and cloud application. We assist clients in defining and 
planning modern IT/MIS information architectures to accelerate corporate digital 
transformation. Focusing on  AI vision technology and digital twin design technology for 
developing SLAM navigation solutions based on multi-sensing device fusion technology, as 
well as core capabilities such as image recognition and motion control algorithms. Provide 
complete solutions for drones and indoor/outdoor self-driving vehicles in the application 
fields of intelligent inspection and smart logistics, and actively expand the ODM business 
with international brand name company. 

(IX)  Plan and implement group resources allocation and ensure the information security with Digital 
optimization technology to enhance overall organizational performance; define information 
processes and system resource utilization required for business operations and quickly provide 
integrated information management platforms; design, plan, and implement cloud computing 
architecture, digital platforms and IoT environments and applications to promote the new 
business development within the group. 

(X) In response to the group’s operations and growth, raise low-cost funding to support 
organizational development and develop strength for long-term development.  

We will further consolidate the highest consensus among all employees to implement medium to 
long-term strategies. Through professional management and outstanding execution, we are 
committed to the mission of "Developing Technology-oriented and Sustainable Business Operations." 
Simultaneously, we strive to pursue the maximum benefits for all shareholders and employees, 
continually advancing towards becoming a benchmark enterprise in sustainability. 

 

Sincerely, 
 
Chairman: Wade Chang  President: Sarah Lin, Ann Wu  Accounting Officer: Franck Ho 
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Attachment 2 

Audit Committee’s Review Report 
 

The Board of Directors has prepared the Company’s 2023 business report, financial 

statements, and proposal for allocation of profits. The CPA firm of Ernst & Young 

was retained to audit Coretronic’s financial statements and has issued an audit report 

relating to the financial statements. The business report, financial statements, and 

profit allocation proposal have been reviewed by the Audit Committee and no 

irregularities were found. We hereby report as above according to Article 14-4 of 

the Securities and Exchange Act and Article 219 of the Company Act. Please kindly 

approve. 

 

To Coretronic Corporation 2024 Annual General Shareholders’ Meeting 
 

 
 
 
 

Coretronic Corporation     

Chairman of the Audit Committee� Hsing-Yi Chow  

 

  
 
 
 
 

March 18, 2024
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Attachment 3 
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Attachment 4 

Coretronic Corporation 
  2023’s Earnings Distribution Table����
  Unit� NTD 

Item 
Amount 

Subtotal Total Total 

Beginning of Unappropriated Retained Earnings � 10,278,513,837 

Minus: Remeasurements of defined benefit pension plans    (3,454,909)  

Cumulative of Unappropriated Earnings  10,275,058,928 

Net income of 2023 1,391,923,436 �
Plus: Reversal of special reserve from first-time adoption 

of Taiwan-IFRSs�
88,227,031 

�

Minus: Appropriated For 10% Legal Reserve (147,669,556) �

Plus: Reversal of Special Reserve� 134,518,841 �

2023’s Earnings Available For Distribution � 1,466,999,752 

Earnings Available For Distribution (Cumulative) � 11,742,058,680 

Cash Dividends To Shareholders (NTD 2.3 per share)  (899,256,553) 

End of Unappropriated Retained Earnings � 10,842,802,127 
Note 1� According to the ruling issued by MOF on April 30, 1998 (Ref. 871941343), when 

distributing earnings it should be taxed as per the year that the earnings were gained. 
Coretronic adopts last in first out method when distributing earnings, which is to say, 
first distribute earnings from the most current year and then the previous year’s when 
not sufficient. 

Note 2� Cash dividend distribution ratio is calculated on the basis of whole NT dollar, rounded 
down to whole NT dollar, for total fractional dollars less than whole NT dollar, 
arrogant by decimal digit to low and account number from the front to rear 
adjustment order to meet the total cash dividend. 

 
 

Chairman: Wade Chang  President : Sarah Lin, Ann Wu Accounting Officer: Franck Ho 
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Attachment 5 

Comparison Table of Amendments to the Procedures of Loaning of Funds and 

Making of Endorsements /Guarantees 

Current Provisions Proposed Amendments 
6. Operating Procedures 
6.1 Procedures for Lending Funds: 
6.1.1� 6.1.3~6.1.12(Skip) 
6.1.2  
Total Amount of Funds Loaned and the Limit of 
Each available for lending to a company having 
business relationship with the Company, or with 
funding needs for a short-term period:  
 (1) The total amount available for lending purpose 

shall not exceed fifty percent (50%) of the net 
worth of the Company.  

(2) The total amount for lending to a company 
having business relationship with the 
Company shall not exceed the total transaction 
amount between the parties during the period 
of twelve (12) months prior to the time of 
lending (For the purpose of this Procedure, the 
"transaction amount" shall mean the sales or 
purchasing amount between the parties, 
whichever is higher), and shall not exceed 
forty percent (40%) of the net worth of the 
Company to its last audited financial reports. 

(3) The total amount for lending to a company for 
funding for a short-term period shall not 
exceed forty percent (40%) of the net worth of 
the Company to its last audited financial 
reports. 

 (4) The total amount for lending to the foreign 
companies of which the Company directly or 
indirectly holds 100% of the voting shares, or 
the amount foreign companies which the 
Company directly or indirectly holds 100% of 
the voting shares engages loan lending to the 
Company shall not exceed fifty percent (50%) 
of the net worth of the Company. 

6. Operating Procedures 
6.1 Procedures for Lending Funds: 
6.1.1� 6.1.3~6.1.12(Skip) 
6.1.2  
Total Amount of Funds Loaned and the Limit of 
Each available for lending to a company having 
business relationship with the Company, or with 
funding needs for a short-term period:  
 (1) The total amount available for lending purpose 

shall not exceed fifty percent (50%) of the net 
worth of the Company.  

(2) The total amount for lending to a company 
having business relationship with the 
Company shall not exceed the total transaction 
amount between the parties during the period 
of twelve (12) months prior to the time of 
lending (For the purpose of this Procedure, the 
"transaction amount" shall mean the sales or 
purchasing amount between the parties, 
whichever is higher), and shall not exceed 
forty percent (40%) of the net worth of the 
Company to its last audited financial reports. 

(3) The total amount for lending to a company for 
funding for a short-term period shall not 
exceed forty percent (40%) of the net worth of 
the Company to its last audited financial 
reports. 

  

Note� Each subsidiary within the company maintains its own unique " Procedure for Loaning of 
Funds and Making of Endorsements/Guarantees ", covering aspects such as the limits on the 
aggregate amount of such loans and on the amount of such loans permitted to a single 
borrower. This leads to the limit provisions specified in Article 6.1.2(4) conflicting with the 
unique procedure of each subsidiary. Each subsidiary has been consistently following its own 
procedures for loans and endorsements. Consequently, the removal of this article does not 
hinder any subsidiary from carrying out loan operations in accordance with its established 
procedures. 

 


